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CNO AVAIL MILESTONE STOPLIGHT CHARTCNO AVAIL MILESTONE STOPLIGHT CHART

MSMO  24 JAN – 18 JUL 07

SHIP/HULL Scheduled 
CNO Avail  

Dates    
(Start / 
Compl)   

Control
s    $M              
(TYCO

M / 
Progra

m)

Issue LOA 
for K-Alts 

(PEO) 
(Sched / 
Actual)

Issue Msg 
for D-Alts 
(TYCOM) 
(Sched / 
Actual)

Task / Fund 
SID 

Development 
(Sched / 
Actual)

Issue/Deliv
er SIDs to 
NSA for 

KTRs and 
AITs 

(Sched / 
Actual)

MSMO 
Provide AIT 
Support 2-
Kilos to MT 
(Sched / 
Actual) 
SERMC 
internal

MSMO 
Package 
Locked 

(Sched / 
Actual)

MSMO        
Bid Spec 
Review 

(Sched / 
Actual) 
SERMC 
internal

MSMO 
TYCOM 

and 
Program 
Funding 

Received 
(Sched / 
Actual)

MSMO KTR 
Publish pkg 

in NMD 
(Sched / 
Actual)

MSMO         
Definitize 

Work 
Package 
(Sched / 
Actual)

Actual CNO   
Avail Dates  

(Start/ 
Compl)

Conduct 
Hot Wash 

(NLT/Actua
l) SERMC 
Internal

Conduct 
Contractor 

Performance 
Appraisal 
Review 
(CPAR) 

(NLT/Actual) 
SERMC 
Internal

Churn 
Percent  

(TYCOM/Pr
ogram)

Growth & 
New Work 

$K  
(TYCOM / 
Program)

Premium 
Precent                

(TYCOM / 
Program)
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LEGEND

MILESTONE MET ON SCHEDULE

MILESTONE 1-7 DAYS LATE ANTICIPATED STATUS OF NEXT MILESTONE

MILESTONE >7 DAYS LATE

EXECUTIVE SUMMARY
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SCREENING FPY (TA-1 & TA-2)
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COST ESTIMATES
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SCREENING BREAKDOWN

31%

49%

19%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

J
05

F M A M J J A S O N D J
06

F M A M J J

TA1 TA2 TA3



10

12.7%11.2%12%

FY 06 GOAL 7.750%

$2.5M

$5.8M

0%

4%

8%

12%

16%

20%

382913832138352383833841138441384713850138531385613859138621386513868138711387413877138801388313886138891389213895138981
$0M

$2M

$4M

$6M

$8M

$10M
% PP $/CNO $ AVAIL END MO CUMI PREM SETTLE MO

M

G&NW PREMIUMS


